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| Mporpamma Be6uHapa

Ha BcTpeye Mbl pacCMOTPUM:

e TpeHObl pblHKA 00651a4HON NMHAPACTPYKTYpSI

e AKTyasibHble 3a4a4m 1 npobrsiemMbl, C KOTOPbIMA
CTOSIKHY/IUCb KOMMNaHUM Ha NMYyTU K NPO3paYHOCTU
npoLeccoB No ynpasfieHnto obslakaMmu n 3aTpaTamu

e BapuaHThbl pelleHna Hanbonee BOJHYIOLWMX BOMPOCOB
o ynpasieHunio pecypcamm n domHaHcaMmm o6/1akoB
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XXuBble Keuchbl [leMmo-npe3eHTayunsa Ceccua BONpocoB
KOMNaHUn NPoAYyKTa U OTBETOB

SOTt

Mei Bce cmoxem
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| Onpoc!
KTo cerogHA ¢ Hamn? KakaAa y Bac o/KHOCTb?
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| TpeHAb! pbiHKa 06/1a4HON MH(PPACTPYKTYPBDI

Ha 28,5% 8,4%

B cpegHem KoMnaHuv NNaHunpyoT YBENNYNTb 06beM NT-6ton>xeTa opraHnsaumnm
noTpebneHnAa obriayHbIX TEXHOMOINMN B TEYEHNE BinxanLlero B cCpefHeM BblAeNAlT Ha obnaYvHble
roga TEeXHO0rnm

PblHOK 06/1a4HbIX UHOPACTPYKTYPHbIX 86,6 CpepnHAaa pona obnayHbix

cepsucos (laaS n PaaS) B Poccuu * | L 3aTpart B UT-6loaxeTte

KOMMaHWi1 B pa3pe3e CerMeHToB

PaaS
® |aaS KpynHenwnin 6usHec m
Bcero KpynHbi 6UsHec

coeawionsvec [
Mansis Guswec

2013 2014 2015 2016 2017 2018 2019 2020 2021  2022M Mukpo-6ustec ]

CoxpaHAeTcA TPeHA Ha poCT UCnoNb3oBaHUA 06/1aKOB, TaK)Xe pacTeT AoJiA o6s1avHbIix 3aTpaT B UT-6roaxeTax
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| OCHOBHBbI€e Bbi30Bbl NPU UCMOJIb30BaHUN 061aKOB

Ton-12 06nayHbIX CNOXHOCTEN

I_IO ,D,aH HbIM Forreste r, - YnpaBneHue 3atparamu 4 lepBoe 4 lepBoe 4 lepBoe
94% KOMMaHUN 0TMeyvatoT - BesonacHocTs | «Bropoe | Tperie <Bropoe
-H |
HeGCbee KTUBHOE peceyﬂ)%%Tl:/;?(znemesbl | 4Tperee 4BTopoe
- CobnrogeHune
pacxogoBaHue ob1ayHbIX 3aKOHOAATeNbCTEa
- COOTBETCTBUE BHYTPEHHUM | < Tpetbe
pecypcosB, No gpyrmm oueHkKam, Tpe6oBaHuaM P

- YnpaBneHue nuueH3namMmm

0o 30% 3aTpat Ha obnadvHble

TEXHOMIOrMM MOryT 6bIThb AL

- PacnpepeneHnune

ONTUMN3NPOBaHDbI PECYpCaB fio loHiTam

- YnpaBneHue MynbTuobnakom 4 BTopoe

Bce opranunsauunm - 750w, KpynHble komnauduu - 627wrt, MCb

McTouHukK: Flexera 2023 State of the Cloud Report

YnpaBsieHue 3aTpataMu Ha 061a4HYI0 MH(PPaACTPYKTYpPY — 3a4a4va C BbICOKUM NMPUOPUTETOM
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| Onpoc!
CKoJIbKO 061a4yHbIX NpoBanaepos Bbl ucnonb3yere?
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| Mpo6nema HEKOHTPOJSIMPYEMOrO pocTa 3aTpar

3aTpaTbl Ha obnako

Korpga obnayHblil cHET CTaHOBUTCA Npobnemon

Munot Dev/Test

App 1

App 2

W

Bpems

[lpobnema co cHeToM Yalle
BCero BO3HMKaeT, ecnun y Bac:

> HeT onepaTtnBHOIro MHPOPMUPOBAHUA
O TeKyLMX 1 byoymx saTparax

> He HacTpoeH npoLecc noucka
BapuaHTOB onTuUMM3aunn 3aTpar

> OTCYyTCTBYET perynapHbI KOHTPO/1b
3aTpaT Co CTOpPOHbI busHeca n NT



| AKTyanbHble 3agaym, KoTopble TpebyloT BHUMaHUA

TOI1-5 Hanbonee akTyasibHbIX 3a4ay:

v MOHUTOPUHI — OTCNEXMBaAHWE 3aTpaT Mo BCEM pecypcam B peXXmme peanibHOro BpeMeHM
v [etanusauma — nogpobHaa nHdopmauma ob UCrosib3yeMbIX pecypcax X CTOMMOCTAX
v Annokauua — pacnpeneneHue 3atparT no NpoekTam, komaHgam, busHec-noapasneneHnam
v OnTummnsauma — CHMXKeHne 3aTtpaT nyTem onTuMmnaauum (He)Ucrnosib3yemMblX PeECYPCOB

v [lnaHnpoBaHue — onpeaeneHne NoTeHUuMasnbHbIX pacxoaoB Ha 6yaywmii OTYETHbIN Nepunoa
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| BapuaHTbl pelueHua npo6sieMbl KOHTPONA 3aTpar

1. IHCTpyMeHTbl 06navyHoro nposangepa
2. PeweHne cobcTBEHHOM pa3paboTKn

3. BHellHee cneunann3npoBaHHOE peLleHne
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| Cloudmaster — nnaTcdopma ynpaBneHMA MyNbTUOGIaKOM

Cloudmaster — egvHaa nnatdopma
pelleHnn anAa ynpasneHma obnavyHon u
npusaTHoOMN NT-MHMppacTpyKTypou

¢ nyyqwmmm npaktukamm CloudOps n FinOps.

CloudOps-pelwieHue

vlouder ans opkectpaunm ny6nuunbix,
rMOpuAHbIX N YaCcTHbIX 06NaKoB

[TnaTgpopma noooep>XmBaerT:

g Vot ‘ Softli re
8 Hyperv  aWS Ml (L R (D et vmer
E openstack A Microsoft Azure Yandex = Cloud (@) Nio6oe BalLe 061aK0
FinOps-peweHue gna
Coster 610)KeTMPOBaHNA, KOHTPONA U

onTtumusauum UT-pacxonos
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| KoHTponupy#Tte o6n1a4yHble 3aTpaTbl BMecTe ¢ Coster

\ __
=k Cbop u cucremaTusauyus
L E AAHHbIX

100% npo3pavyHOCTb )
OHTPOJIb U
Bawmnx odna4vHbIx 3aTpar aBTOMaTU3aALNS

[ToBbIlWaeM nNpPo3pavyHOCTb MYJIbTUOBTaYHbIX
3aTpaTt 1 9KOHOMUNYECKY 3PJEKTUBHOCTb
NCNoNb30BaHNA 001a4YHbIX PECYPCOB.

[TpO3payYHOCTb U
9P PEeKTUBHOCTb 3aTpar
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- & Cloudmaster € Coster UV ere B O 2@
| Yto ymeer —oster ? e

\—

89 Naw6opn JJ,aLuﬁopA [aHHble 06HoBNEHbI 10:45 30.12.2022 @
= Pacxopgpl - Pacxogpl S B MporHos N o
=] Bloaxersl B MPOLUMOM MecsLe 24125K P B TEKyLLEeM MecsLe 2218K P 7% B TeKyLLeM MecsLe 2858K P +12%
<~ Cpesbl
0 ApdEKTUBHOCTL HeaddekTrBHbIE . MOoXHO

OnTumusayns 88 /0 cucTeMbl 487 06BEKTDI 1248K P C3KOHOMUTb
[Z] OTyeThl

0630p [1] WnTepsan Hepensa  Mecau  Tog Al

06beKTOoB 2l 2

® yandex-cloud 168 959> @ Azure agent 156 026 # @ Cloudmaster rec 148 6212 ® pfc-11-123 132950# e VMware CDirector 113295 % @ CM Yandex cloud 111052 #
® AWS prod 110623 ¢ CM Azure 103850+ @ YC_OBject 102052» @ Own azure 12235¢

120M

10M

60K

30K

NpepoctaBnAaem couHaHCOBLIN AawoéopAa

AKTyanbHas nHdopMauma 0 PUHAHCOBOM )

cocTtoAHun N T-nHppacTpyKTypbl B pa3pese y N mm
- e - I s ey B

pecypcoB, 6I00XeTOoB, LIeHTPOB 3aTpar. e “rm———— RS [ [ MR [ | eeee——

BlopykeTupoBaHne 3annaHnpoBaHHble Ton no pacxopam

1121007 ¢ Pacons 621007 »

Ha mecsu, pacxogpl no Brogxetam
HasBaHue Pacxoa B mecsl,
IMAGES 12961»
CraTbs pacxoga Cymma MoTtpebneHo MporHos
agent-26.07 123227 » 121007 » 125 921 CloudmasterGoldimage n72as
Virtual_mashine_1 120 050 » 114012 158 881 m3-custom-images 1274»

< CBepHyTb MeH
vm_00_01 115 200 © 54 0212 85992 demo.cloudmaster.ru 10898 »
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| Uto ymeetr Coster ?

Nomoraem ¢ onTuMu3saumen pacxoanos
C nomoLlbo oT4eToB, BU3HEC-CPESOB,

neTanbHOM aHAIMTUKM NOoKa3biBaeMm, rae
BO3MOXHa oNTUMM3aLmna pacxonos.

& Cloudmaste Coster
[aw6opa brop)keTbl
BlopxeTbl Cymma sannaHupoBanHbix pacxogos 900 000
Cpesbl
OnTnMmnsayms
BrogxeTbl ¥
OT1yeTbl

v E Budget Ya Cloud #15

r@ admin@cloudmaster.ru @ KomaHga

Yandex Test A

@admm@cloudmaster.ru @ [lpoekT

New budget

@admm@cloudmaster.ru o [lpoekT

Services 52

@ admin@cloudmaster.ru @ [poekT

Ya - new old

@ admin@cloudmaster.ru @ MpoekT

> E New budget 2023

@ admin@cloudmasterru & 5 @ TNoapasaeneHune

> E Relo AWS

@admin@cloudmasterru = [logpasfgeneHune

> E Hosbili 6logxeT

@ admin@cloudmasterru A Komanaa

CBeEpPHYTb MEHIO 15 v CTpoK Ha cTpaHuue

SOt
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RU v P (RUB) v

°8

= ounbTp Co3patb 6logxeTr

i: CkayaTb 1 NOAEeNUTbCA

Tekylme MecayHble pacxofbl 700 000 MporHosHble MecadHble pacxoasl 2 000 000
BblgeneHHble pecypchbl Mepwuop, pencrTena CyMmma MoTtpebneHo MporHos
CM fiipexc obnako VM Oner 13 10.04.23 - 30.12.23 4623199 P 2 456 899 P 3560 223
Mail_MGMT (MSK23_SNOW 10.04.23 - 19.07.23 1245022 » 1244155 1354155
YaCloud Yad48CM +5
ArpexciBMI 25.02.23 - 15.07.23 148 055 P 24 849 » 28 549 p
ObopyAoBaHme Hale 22.02.20 - 11.04.23 84 564 p 36 885»° 64 548 o
MCK BM«a 20.01.20 - 15.02.23 21238 ¢ 4859 p 14899 »
CM Azure  Cloud Image 18.01.20 - 06.08.23 108 226 » 46123 » 84 986 P
Forreq 142_MC
AWS Cloud VM 14.01.20 - 11.05.23 28165 P 11204 ¢ 15983 P
new-123 Lounge VM OP 10.01.20 - 28.04.23 96 155 24888 ¢ 56 989 £
Azure cTapbin

1-4 u3 8 anemeHTOB 1 v 131 cTpaHuy « >
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| KnueHTCKUN Keuc

3aka3uuk:

Poccuinckaa komnaHua, paspabotynk UT-pelwmeHnn ona ynpasneHna bnsHec-npoueccamm u
nokymeHTamu. MicnonbaytoT obnaynyto UT-nHdpactpykTypy Ha 6ase VMware Cloud Director. 3anyweHo
okosio 300 BM.

3agauu:

% OueHka a(pdekTUBHOCTN ncnonb3oBaHMA obnaka % [Nonck BapnaHTOB ONTUMU3ALNN TEKYLLNX 3artpart

PesynbTar:
3akas4ynk nony4yun getanbHYI0 aHaNMUTUKY MO 0ObeKTaM 3aTpaT U UX NOTPeoduTeNnAaM, a TakXXe y>ke Ha BTOpOW

MecAL ucnosib3oBaHnA Coster cokpaTtun ceBou 3atpatbl Ha 20% nyTem onTUMmM3aummn (He)UCnosib3yemMbiX

pecypcoB
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| DemoHcTpaumn

== English

Bxop,

Email

) Cloudmaster

BO3HUKNU CNOXHOCTHU CO BXOAOM?
MoxanyicTa, CBAXUTECH C NOAAEPXKKON
support@cloudmaster.solutions

cloudmaster.ru




| CneunansHoe npeanoxeHue

Ona nepBbix 10 KIMeHTOB, OCTaBMBLUMX 3aABKY Ha

canTe, 3apumkecmpyem ctommocTb Coster Ha ypoBHe

10.000 py6./mec. 6e3 HOAC Ha 2 mecAua C MOMeHTa

3aK/Ilo4eHNA OoroBopa. 3anpOCUTE TECT ADAE

3axoauTte Ha cauT, HAXKUMaNTe KHOMKY «3arnpocuTb TecT-ApanB» U OTNpaBnAUTE HaM
3afABKY.
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| Octanuce BonpockI?

AnekcaHgp AnekcaHapos
Head of Business Development

%21 ()

Oh

+7 (917) 518 78-73

E) alexander.alexandrov@cloudmaster.ru

sOorv ine

Mot e cmoxem




